AGENDA

El Monte Union High School District

Program Improvement Accountability Committee (PIAC) Meeting

Monday, October 17, 2011

12:00 - 3:00 P.M.

Meeting Outcomes:
* Participants will gain knowledge and a shared understanding of the EMUHSD Local
Educational Agency (LEA) Plan and District Assistance Intervention Team (DAIT)
Report of Findings
* Participants will gain knowledge and develop a shared understanding of the EMUHSD
Vision, Mission statements, and 2011-12 Districtwide Goals
* Participants will develop a shared understanding and agreement of the Program
Improvement Accountability Committee (PIAC) purpose, role and responsibilities,
and focus in the support and successful implementation of the EMUHSD LEA Plan

Time Topic Presenter
12:00 p.m. Welcome and Introductions Nick Salerno
12:05 p.m. “Getting To Know You” Carol Truscott
12:15 p.m. Review of DAIT Report of Findings Bob Mata
12:30 p.m. Review of EMUHSD: Nick Salerno

 Vision and Mission Statements Joel Kyne

e 2011-12 Districtwide Goals

* EMUHSD LEA Plan
1:00 p.m. BREAK
1:10 p.m. Review of District Data Bob Mata
1:30 p.m. Setting the Context: What is the Focus, Role and Carol Truscott

Responsibilities of the PIAC?

2:00 p.m. Establish Norms for PIAC Meetings Carol Truscott
2:20 p.m. Strategic Thinking and Planning for Implementation Bob Mata
2:40 p.m. Next Steps Carol Truscott
2:55 p.m. Closing Remarks Nick Salerno

Joel Kyne



