EL MONTE UNION HIGH SCHOOL DISTRICT
DISTRICTWIDE GOALS
2011-2012

Every Student, Every Minute, Every Day

2011-2012 Goals

L.

10.

Continue to improve student academic achievement through increased support, collaboration and
instruction of all targeted subgroups including English learners and students with disabilities.

Improve research based instruction/accountability through:
* Data analysis

* Proven instructional strategies

* Professional growth and development

* Collaborative teamwork

¢ Technology

Provide a safe, positive, healthy environment to promote learning, wellness, and physical and
emotional fitness for all.

Promote entire family/guardian inclusion in educating our students.
Increase the graduation, a-g completion, and college enrollment rates, while reducing dropout rates.
» Rio Hondo Partnership for College
» El Monte Union Pledge Compacts
Continue to provide safe and adequate educational learning facilities for the students of the EMUHSD.
Improve public relations and communications:
* Consultants/employees
* Celebrate successes

*  Community involvement of all stakeholders

Improve articulation with K-8 partner schools to promote a seamless, coherent curriculum for
students as well as common, research-based instructional strategies.

Promote fiscal responsibility and align fiscal priorities to student achievement.

Recruit and retain the highest quality employees for all positions to ensure maximum student
achievement.
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